ANNEX B
North Carolina COOP Planning Manual

WORKSHEET #5: COOP TEAM OBJECTIVES AND DELIVERABLES

To enable the COOP team to focus their efforts on the key issues, and to ensure that
the work undertaken is relevant to the requirements of the project, the objectives and
deliverables are clearly defined. The foliowing list of objectives and deliverable has
been approved by the senior management.

Objectives of COOP Team

Main objective of COOP team:

Sub-objectives of the COOP team:

I Deliverables of COOP team:

Completed by: Date:
Name '
Reviewed by: Date:
Name )
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